
June 14 & 21 Pastoral Planning 

 

Grace and peace to you from God our Father and the Lord Jesus Christ! "May God who 
began this good work in you bring it to completion in Christ Jesus." The Parish Steering 
Committee has been meeting on developing a Pastoral Plan for St. Kilian since last fall 
2014. We have participated with neighboring parishes, in a Planning Workshop led by the 
diocese. We have been advised that a parish study will assist our efforts in creating a Parish 
Vision Statement, to accompany the Mission Statement that now appears in our bulletin. 

      The Mission Statement is a word picture of where St. Kilian's parish is at the present 
time. "The Catholic family of St. Kilian parish seeks to be a vibrant, welcoming community 
of faith, guided by the Holy Spirit, nourished by God's word and the Eucharist, and 
committed to witnessing God in and through our neighbors." 

      The Vision Statement will describe where St. Kilian's parish leadership sees itself in the 
future. In order to have a clear idea about the future we need to understand where we are 
in the present. A parish study, professionally administered, will assist our efforts. A Vision 
Statement is by definition a word picture of a future that is different from the present. That 
future will require change in order to come into being. The programs and apostolates 
already in place will, of course, continue. The vision statement will be limited to no more 
than five major initiatives. 

      For example, since our Mission Statement makes clear that the Eucharist, prayer and 
hospitality are central to our parish, the Vision Statement may indicate that we need to 
develop warmer and more hospitable masses (the development of a “Hospitality 
Ministry”), as well as more opportunities outside of Sunday mass for praying with 
Scripture in small groups. (as was done in the past at St. Kilian with Renew 2000).  

      A sample goal of the Vision Statement might read: (“By May, 2017, 50% of adult 
churchgoers will be participating in small group faith sharing.)  

      The Center For Applied Research in the Apostolate (CARA), located at Georgetown 
University, is a sociological study organization used extensively by the US Catholic Bishops 
conference. We would like to employ their services. CARA offers a Parish Life Survey: 

      “From its pool of nearly 600 nationally tested questions, CARA will design a 
questionnaire for your parish that will provide an overall picture of parish life, including 
in-depth analyses of issues facing the parish, evaluations of parish programs, assessments 
of parishioner needs, and a demographic profile. The Parish Life Narrative Report 
includes: Executive Summary; easy to read narrative of the patterns in the data; tables, 
charts and graphs explaining major findings; one comparison between parish groups, such 
as comparisons between generations of parishioners, by level of involvement in parish life, 
by mass regularly attended, or by language of response to the survey; and response 
frequencies for all questions.” 



      The CARA survey is administered to all Mass attendees during the weekend masses on 
a particular weekend. Completing the questionnaire takes between 10 and 15 minutes. 
CARA charges: $2500 base price, +1 dollar per processed questionnaire. We average 
around 1500 adults per weekend. Total: $4000.The results of the survey will be given to all 
parishioners. Once we receive the results of the Survey, we can dedicate a Follow-Up 
Weekend and highlight all the findings as well as key issues for parish leadership to 
consider.CARA offers the services of a CARA associate to assist our Action Plan if we 
wish.The St. Kilian Steering Committee will be charged with writing The Vision Statement. 
They will be meeting Monday June 29, 2015. It is expected that the CARA Parish Study 
questionnaire weekend will be calendared for September 2015. Please keep our Pastoral 
Planning in your prayers. If you have some constructive thoughts or ideas, email me or Jim 
Porter, the Steering Committee Chair - www.stkpc@verizon.net 

Peace, Father Bruce 

 

http://www.stkpc@verizon.net/

